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“Quality improvement in the context of Accreditation”

e 10 states, 1 year

 Introduction of QI Training & Consultation

« Use of in-state (“mini”) collaboratives

* Increased reach

to LHDs

Linked to

Accreditation

progress

 Began use of
Storyboards
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“Lead States in Public Health Quality Improvement”
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e 16 states, 3 years
e Supporting PHAB
e Leading the way in QI
e Bolstering QI capacity

 |nstitutionalizing QI In
states and localities

e Showing progress on QI
targets
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Target Area #6: Vaccine Preventable Disease Logic Model

\

Review ALCIF
standards for
children

Mini-Collaboratives
-Staff
-Resources

Programmatic
Resources

Prowvider
Community

!

Analyze existing
data to identify gaps
and barriers

*

Review existing
evidence on
interventions

+

Drata Capacity &
Availability

Select. develop or
madify interventions

*

Existing ACIP
Standards

Existing Evidence
{eg. The Community

Implemeant
imberventions to:
* Increase
awareness
= Address barriers
#* Enhance access

= Support providers

Short-Term

Intermediate Long-Term
Outcomes Outcomes

Outcomes
Revi Ine Increased polices to
| iews are knowladge regarding vcr : icies
conducted standards, evidence » support mldfance—based
and unmet need practices
b -
P‘ru:_:rrl:r Increased | Decreased barriers |
populations and commumnity
barriers awareness about J‘
identified ! Reducad
VACCines Improved system- o
P = incidence of
g sup-por_u for tr—.i-_:k:ing.. > vaccine
. B S st ¢ preventable
o Increased access to diseaze among
vaccines .l. children
Increase prowvider
Interventions Increased prowvider et "Ii‘ Pu_H.d}‘
o are selected, awareness of Supt =
developed, methods to track prog =
mdified an wvaccine history of J_
implemented dients
- - .
Increased vaccine
coverage amwong children

Evaluation

Robert Wood Johnson Founcatson
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Area #1: Community Health Profile Logic Model

Short-Term Intermediate Lomng-Termn
Cutcones Outcones Cutcones

Train Mimi-
MNPMPHI & Collaborative Group Process
Consultants members in creating
a commumnity health = Mini-Collaborative Data are utilized
profile with a focus = members are Increased —* by the community
an O trained community
L3 * Mini-Collaborative avwareness of
Mini-Collaboratives Engage the members agree on > public healkth Community
-Staff community in the approaches issues |—» participates in the
-Resources development of the decisions about
health profile Data and Targsts priorities
¥
Core indicators
Select a m-n-l::"el ar - seler::}b:::l e are ITmh:md
. approac Benchmarks population-
o . " S g
waiabiy Review data sources = Health-related data priority areas
o walidi i i into
an ity is HE.I'IH!I’_I . . oy uses
L 3 comprehensiy Agency staff more profile to make
Develop a template FUHE :>. knowledgeable of s data driven
for the profile - lJnlnrrn siEt of . community health decdisions about
Existing Models 8 health indicators is status orities and
- ) ] into a priarities
Approaches ! rescurces
Drevelop the profile
-y
profile
- Profie i - N
) DE_’"'E|CI-|:| a - -
] dissemination plan = Community Health L [ St
Community * Profile is published W LeememTTTT T
Partners F Diisseminate the and disseminated 1_?,, External Factors Impacting ‘q‘-l
profile A . Chutcomes "
|/ “--.‘_‘-_ __,..-"
Evaluation:
Exarnplec Assass tha Proosss, Product, Dissemination, LUitley and Aaticipabed Outoomas. | Mote: Shaded area is consistent with “sub-targets™
p
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